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Cowherd Expansion is Not the Only Way to Capitalize on a Strong Calf Market 
Dr. Kenny Burdine, University of Kentucky  

Much has been written recently about the strength of the current 
cattle market. With beef cow inventory at a 60+ year low and 
demand being very strong, cow-calf operations are clearly in the 
driver’s seat. Calf values are more than double what they were 
three years ago, which speaks to considerable opportunity for cow-
calf operators to invest in their cowherds. Expansion is often the 
first opportunity that comes to mind in a strong calf market and 
there is likely merit in expansion, if doing so is consistent with the 
goals of the operation. However, some producers may not be 
interested in growing the size of their cowherds due to land and / 
or management constraints or other reasons. This article will 
briefly walk through other opportunities that are worth 
consideration. 
Genetics – Some producers may choose to use the current increase 
in cow-calf revenues to improve the genetics of their herds. 
Investment in genetics often has long-run implications, resulting in 
more valuable calves to sell over multiple years. Sires certainly 
come to mind, but the current calf market combined with the 
strong cull cow prices may provide an opportunity to cull a bit 
harder and also purchase some higher quality females. 
Facilities – Working facilities are crucial resources for cow-calf 
operations for numerous reasons. Value-added opportunities such 
as health protocols, post-weaning programs, castration, implants, 
etc. are made much easier with quality working facilities. The same 
is true for receiving, sorting and loading of cattle. If facilities have 
historically been a constraint, the current market may be providing 
an opportunity to make improvements and position the operation 
to sell higher value calves in the future. 
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Grazing systems – Winter feeding days are typically the most expensive days for cow-calf operations as 
stored feed (hay) is being fed. Improved grazing systems (interior fencing, additional water sources, portable 
mineral feeders, etc.) allow for more efficient use of existing forage during the grazing season. This has the 
potential to increase the number of grazing days and reduce the number of hay feeding days. In most cases, 
this results in lower costs per cow per year and puts an operation in a better position when calf prices fall. 

Debt service / financial management – Strong markets also provide an opportunity to make financial moves 
that set an operation up for the long run. Increased revenues may allow an operation to pay down some debt 
and thereby lower their cost structure going forward. Similarly, it may provide an opportunity to build some 
working capital and lower dependence on operating loans. In both cases, future interest expenses are 
reduced, which has implications for profitability. 

To be clear, the purpose of this article was not to discourage expansion. There are likely operations that need 
to do just that. But I also live in an area where land constraints are real and know that expansion is not 
always feasible. Plus, I have seen situations where operations expanded during strong markets and wished 
they had not done so a few years later. The main point is that the current calf market provides a significant 
opportunity for a cow-calf operation to position itself for the long-run, and that will look different for each 
one of them. 

Continued from pg. 1 
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Join us for the Eden Shale Open House on October 18, 2025 at 400 Eden Shale Rd, Owenton, KY! 

Learn about: 

• New Winter Feeding Structure – Dr. Steve Higgins, University of Kentucky 

• Novel Endophyte Fescue in a Grazing System – Adam Probst, Barenbrug Seed 

• Environmental Health: Vector-Borne Diseases – Sarah Wilhoite, KY Dept. of Public Health 

Event begins at 10am 

Lunch will be provided! 

Register today by calling (859) 278-0899 or email kbn@kycattle.org or fill out this link https://
keca.memberclicks.net/edenshale2025 

Don’t miss this opportunity to learn, connect, and enjoy a day at Eden Shale Farm! 

https://keca.memberclicks.net/edenshale2025?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExTjFrdU4xWEFvTzRZa25rTQEe44whF8eVHyekt_qxHas6kHdw1BmzyH5bjLvVjsMk16ESAIc0GBm_Z_nPWEQ_aem_iRSO4DBUge_DNEnNHQwIaQ
https://keca.memberclicks.net/edenshale2025?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExTjFrdU4xWEFvTzRZa25rTQEe44whF8eVHyekt_qxHas6kHdw1BmzyH5bjLvVjsMk16ESAIc0GBm_Z_nPWEQ_aem_iRSO4DBUge_DNEnNHQwIaQ
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To Cut or Not To Cut Alfalfa 

Kentucky Forage News 

 

… alfalfa really does need a rest period during the fall to recharge root reserves and survive the 

winter. The last harvest should come four to six weeks before the date of the first killing frost for your 

area. For most of Kentucky this will mean taking that harvest before September 15 to October 1. 

Alfalfa then has the next four to six weeks to regrow enough to replenish the root carbohydrates. 

After the first hard freeze (24
o
 F or lower), or November 1, a final harvest can be made. 
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Self-Report Drought Conditions 

Producers are encouraged to report their drought conditions through the “Drought Impact Tool”. This 
is one way that producers can report conditions on their operation so that their voices can be heard. 
Attached you can find instructions on how to report drought conditions and a QR Code to take you 
to the Drought Impact Tool. Click the following link to access the Drought Impact Tool: USDA Droubt 
Impact Reporting Tool Click the following link to view the KY drought monitor to see your current 
drought status: https://droughtmonitor.unl.edu/Maps/MapArchive.aspx 
 

Jimmy Chambers 
County Executive Director 
Woodford County Farm Service Agency 
 

 
Woodford County Farm Service Agency 
182 Beasley Road, Versailles, Kentucky, 40383 
p: (859) 873-4941 ext. 2 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdroughtimpacts.unl.edu%2FTools%2FConditionMonitoringObservations.aspx%3Ffbclid%3DIwY2xjawFRUKNleHRuA2FlbQIxMAABHVe8YYAo27E04mmZkVFw1AhtmwBV0UlSCvblgfPzepAy0-hCTnjfrOxruQ_aem_ocb-V1nvtGDhAh6Q9nF
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdroughtimpacts.unl.edu%2FTools%2FConditionMonitoringObservations.aspx%3Ffbclid%3DIwY2xjawFRUKNleHRuA2FlbQIxMAABHVe8YYAo27E04mmZkVFw1AhtmwBV0UlSCvblgfPzepAy0-hCTnjfrOxruQ_aem_ocb-V1nvtGDhAh6Q9nF
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdroughtmonitor.unl.edu%2FMaps%2FMapArchive.aspx&data=05%7C02%7Ckeenan.bishop%40uky.edu%7C6e73a02b0e024e16cfe008dde3ebb3d1%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C638917323695410588%7CUnkno
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Taking care of your lawn during the fall is as important as it is during spring and summer, even more 
so for lawns with cool-season grasses such as Kentucky bluegrass and tall fescue. Nearly all fertiliz-
ers and broadleaf herbicides should be applied in the fall, and it is by far the best time for lawn reno-
vations, such as seeding. When it comes to the timing of renovations, spring is better than summer, 
but fall is best of all.  
  
Here are some tips for cool-season grasses:   
 
Fertilize – Fertilizing your lawn in the fall will help it grow stronger, thicker and greener. Cool-season 
grasses should be fertilized with nitrogen in the fall as temperatures begin to cool and days shorten. 
Applying later in the fall when cool-season grasses are actively growing can help rejuvenate the 
lawn after a stressful summer and improve competition over undesirable warm-season weeds such 
as bermudagrass. Use either farm fertilizers, such as urea or ammonium sulfate, or specialty fertiliz-
ers found in garden centers. The normal rate is 1 to 1.5 pounds of actual nitrogen per 1,000 square 
feet of lawn. Remember to spread it evenly over your lawn.   
 
Control weeds – If broadleaf weeds such as clover, dandelion, plantain and chickweed are growing 
in your lawn, fall is the best time of year to get them under control. Almost all broadleaf weeds can 
be controlled selectively in turfgrass by applying a three-way mix of 2, 4-D, MCPP and Dicamba. 
This mix is sold in many garden centers under various trade names. Applications in late October 
through November, after winter annuals have emerged, often result in better control of winter annual 
broadleaves and perennial broadleaves compared to spring applications. Make the application on a 
warm day, sometime after the first frost of the season.   
   
Renovate – Summer’s stresses often take a toll on your lawn. The best time to reseed your lawn is 
from late August through October. Because the goal is to get the seed in close contact with the soil, 
it is recommended that you first remove surface debris and mechanically groove the soil. This can 
be easily done by traversing the lawn with a dethatching machine that can be rented at many rental 
centers. Seed a turf-type tall fescue at a rate of five to six pounds per 1,000 square feet. To avoid 
uneven application, spread half the seed horizontally across the lawn and the other half vertically. 
The best and quickest results are obtained if the seeded areas can be kept moist until the seeds 
germinate.   
Remember to continue mowing your lawn as long as the grass is growing. You might want to lower 
the height in the fall to 1.5 to 2 inches. This tends to keep the grass greener longer in the winter and 
will help the lawn to green up earlier next spring. It might even help increase turf density.   

Rejuvenating Your Kentucky Lawn: Fall Lawn Care  
 

Source: Kenneth Clayton, extension associate in turfgrass  
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Publication of the Month 
 

UK publishes a Kentucky ANR Agent Land Value and Cash Rent Survey 

which was just updated: 

https://publications.ca.uky.edu/sites/publications.ca.uky.edu/files/
AEC102.pdf 
This is based on information that farmers and landowners share. If you 
disagree with some of the figures, let us know at kbishop@uky.edu. 
Also of interest may be Custom Machinery Rates Applicable to Kentucky 
(2024): Custom Machinery Rates  found https://franklin.mgcafe.uky.edu/anr 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublications.ca.uky.edu%2Fsites%2Fpublications.ca.uky.edu%2Ffiles%2FAEC102.pdf&data=05%7C02%7Ckbishop%40UKY.EDU%7C1bacccc5922946c645c108ddfab58b4f%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C6
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublications.ca.uky.edu%2Fsites%2Fpublications.ca.uky.edu%2Ffiles%2FAEC102.pdf&data=05%7C02%7Ckbishop%40UKY.EDU%7C1bacccc5922946c645c108ddfab58b4f%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C6
mailto:kbishop@uky.edu
https://agecon.ca.uky.edu/sites/agecon.ca.uky.edu/files/CustomMachineryRatesApplicableKentucky%282024%29.pdf?_gl=1*16nb9vq*_ga*OTQxMzUxMDIwLjE2MjAyMzg2MTY.*_ga_Z0F2747JGH*czE3NTkxNDg3OTUkbzQwMSRnMSR0MTc1OTE0OTA3NCRqMjEkbDAkaDA
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Are you currently dealing with drought?  
Have drought conditions affected your community or agricultural 

operation?  
 
Submit a report to the 
Condition Monitoring 
Observer Reports system 
(CMOR) at go.unl.edu/
cmor_drought to help us 
understand what drought 
looks like where you are. 
The CMOR system, 

managed by the National 

Drought Mitigation Center, 

collects reports of local 

weather conditions and 

impacts around the country. 

Your report will become part 

of the permanent record, 

appearing immediately on 

an interactive map visible to 

the public, including authors 

of the U.S. Drought Monitor 

and the media. 

CMOR reports are one piece of supporting evidence used in the development of the Drought 

Monitor each week, providing on-the-ground information to help authors better understand local 

conditions. Observations shared via CMOR will not be used as sole justification to change an area’s 

drought classification. However, authors rely on CMOR reports to help identify areas that might 

need more attention or to interpret complex weather data, particularly in moments of extreme or 

rapidly developing drought. 

The Drought Monitor is used by the U.S. Department of Agriculture to trigger disaster declarations 

and eligibility for low-interest loans and assistance programs. State and local decision makers also 

use the map to implement drought response activities. 

Information incorporated in a CMOR report includes how dry or wet it is and how current conditions 

compare to what’s typical, in the eyes of the observer. The system allows users to also note 

impacts on different sectors, such as crop and livestock production, municipal water supply, 

recreation and public health. We encourage you to submit photos along with your reports to 

illustrate what conditions look like in your community. 

You can submit reports as frequently as you’d like. Frequent reporting is particularly useful during 

times of rapid change and extreme weather, but we encourage users to participate year-round to 

provide an ongoing comparison of wet, dry and normal conditions. 

To learn more about CMOR, in English and Spanish, and how you can become an observer, check 
out go.unl.edu/cmor_drought. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.unl.edu%2Fcmor_drought&data=05%7C02%7CEmma.Boebinger%40uky.edu%7C6ce0662c700f41be306108ddf1e17562%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C638932672874351391%7CUnknown%7CTWFpbGZsb3d8eyJF
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.unl.edu%2Fcmor_drought&data=05%7C02%7CEmma.Boebinger%40uky.edu%7C6ce0662c700f41be306108ddf1e17562%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C638932672874351391%7CUnknown%7CTWFpbGZsb3d8eyJF
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.unl.edu%2Fcmor_drought&data=05%7C02%7CEmma.Boebinger%40uky.edu%7C6ce0662c700f41be306108ddf1e17562%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C638932672874374929%7CUnknown%7CTWFpbGZsb3d8eyJF
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Be sure to follow our Facebook page 
for all the up-to-date  

information and articles. 
      @FranklinCountyKyCooperativeExtension 

Keenan Bishop, County Extension Agent 

for Agriculture and Natural Resources 

Education 

SAVE THE DATES: 
 

October 16   FC Cattlemen’s Annual Meeting 

October 18   Eden Shale Open House 

October 21    Beef Conference 

October 23-25  Metal Collection 

October 25   Household Hazardous Waste 

October 28   Grazing Conference 


